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1. Executive summary  
1.1 Understanding the needs of our communities and residents is 
essential to sound decision-making and the provision of efficient and 
effective public services.  Consultation and community engagement can 
increase our understanding of community needs.   
 
1.2 This code of practice aims to establish clear principles to guide 
Council Departments in ensuring a more structured, proportionate and 
appropriate approach to consultation. 
 
2. Recommendations  
 
2.1 The Executive Councillor is recommended: 
i. To agree the draft code of best practice attached at Appendix A. 

 
3. Background  
 
3.1 The intention to develop a Code of Practice on Consultation and 
Community Engagement was announced in Cambridge City Council’s 
annual statement 2010-11.   
 
3.2 This intention was consistent with both local and national political 
ambitions to improve decision making by increasing transparency and 
involving service users and residents more actively in the policy-formation 
and decision-making processes.  In particular this Code will support delivery 
of the Council’s vision of: 
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� A city whose citizens feel they can influence public decision-
making and are equally keen to pursue individual and 
community initiatives. 

 
3.3 Officers explored existing best practice on consultation at a local and 
national level and developed a draft Code in March this year.  This was 
discussed at Strategy & Resources Scrutiny Committee on 21 March, and 
amended in the light of that discussion.   
 
3.4 It has since been subject of public consultation, was the subject of a 
motion at full Council on 7th April, and was discussed at a member workshop 
on 1st June.   
 
3.5 Public consultation closed on 24 June.  A list of bodies consulted and 
a summary of responses received are contained in the appendices to this 
report. 
 
3.6 The Council has been carrying out consultation work and engaging 
with the community for many years, and already has documents that 
support these processes in some service areas. It is, for example, a 
statutory requirement that the Planning service has a Statement of 
Community Involvement and this was adopted as the ‘Consultation Strategy 
for Planning in Cambridge’ in September 2007.  
 
3.7 In addition the City Council is signed up to the Cambridgeshire 
Compact adopted in February 2007. This sets out how the statutory 
organisations, such as the City Council, will work with and involve the 
voluntary sector in the delivery of services and functions to the people of 
Cambridge and Cambridgeshire. This code of practice has been drafted to 
complement rather than override these documents. 
 
3.8 The code of practice also takes account of the Government’s Code of 
Practice on Consultation published in 2008. 
 
3.9 As a result of these initiatives and experience gained over the years, 
there is already a body of knowledge around effective consultation and 
community engagement within the council, and much “good practice” to 
learn from and build on.   
 
3.10 For instance, the system for consulting on planning applications 
(including databases of consultees and automated notification of new 
applications), and the extensive consultation that takes place with tenants of 
city homes (both statutory and informal) are widely regarded as effective 
and we will be keen to learn from these and apply the relevant lessons and 
techniques, as appropriate and within available resources. 
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3.11 Key to the effectiveness of this Code of Practice therefore will be its 
adoption and implementation by Departments across the Council.  To that 
end, an officer working group has been established to share and compare 
experience of consultations, learn lessons from each other and in particular 
to identify and address any unnecessary inconsistencies in the ways that we 
currently consult (i.e. where tenants and residents are consulted differently 
on what are ostensibly similar issues).   
 
3.12 An officer toolkit was developed within the Community Services 
department in 2009, and this will be reviewed, refreshed and promoted 
across all Departments in the light of this Code of Practice. 
 
3.13 Work to develop this Code of Practice has identified that the Council 
consults in many different ways on many different types of issues.  This 
variety may be entirely reasonable and appropriate, but this Code of 
Practice (and the officer activity prompted by its development) should 
ensure that the Council is approaching consultation in a more considered 
and structured way in the future. 
 
3.14 It has not been felt appropriate to seek to be prescriptive or 
unnecessarily bureaucratic in drafting the Code – rather the intention has 
been to develop a set of guiding principles which will act as prompts to 
officers (and members) to think carefully about how and why they should 
consult on any given issue.  We should therefore have more rational and 
logical reasons for choosing to consult (or not consult) in a particular way on 
a particular issue. 
 
3.15 Discussion around the development of this Code has highlighted that 
there may occasionally be circumstances in which we may not have time, 
resources or powers to consult as widely as we might otherwise wish – but it 
has been felt that in such circumstances we should be willing to explain 
why, and be open and transparent about how we came to such a decision. 
 
Area Committees 
3.16 Since 2003 the Council has used its four Area Committees (North, 
South, East, West/Central) as one of its means of engaging with the 
community on decision-making. In light of the vision statements and 
responding to the increased focus on localism by national government, the 
Council is now seeking to deliver the following outcomes through enhanced 
area working: 
 
� Greater participation and involvement by residents in the work of the 

Council and partners; 
� Improved local services that are more responsive to the priorities of 

local people; and 
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� A strengthened role for elected ward councillors within their local 
constituencies. 

3.17 In 2011 the Council will pilot a more participatory approach to local 
decision-making through the North Area Committee.  This approach 
includes a consultation on local priorities, and the Council will seek to learn 
lessons on the most effective approaches to such consultation, as well as 
aiming to pilot new ways of engaging and consulting residents through 
social media. 
 
Summary 
 
3.18 A strong view expressed by members during the consultation process 
has been that the Council should be open and transparent about what it is 
planning to do, as far as legally and commercially possible, and to involve 
residents early in that policy- and decision-making process.  It is the 
intention that this Code will aid that process of openness, transparency and 
accountability. 
 
 
4. Implications  
 
(a) Financial Implications 
 
4.1 Few services have dedicated consultation budgets.  This may need to 
be considered for future years, as consultation and community engagement 
can be time and resource intensive.  Council Departments will therefore 
need to be conscious of cost when planning consultations, and take care to 
be proportionate and appropriate in what they plan, taking advantage of low-
cost options wherever possible, including existing fora such as ward 
councillor surgeries, area committees, Cambridge Matters and the Council’s 
website. 
 
(b) Staffing Implications 
 
4.2 All staff and councillors involved in consultation and community 
engagement will be required to have regard to the code of practice. Copies 
of the code will be sent to relevant staff and all councillors and copies will be 
placed on the Council’s internet and intranet pages. 
 
4.3 There are also implications for staff skills.  A number of staff in the 
Council are highly skilled at consultation and community engagement, and a 
new officer network of officers with experience of consultation has been 
established to provide a fora for sharing experience and expertise to raise 
the quality of consultation and community engagement across the Council.  
In due course, this group is expected to develop guidance, review the 
existing toolkit and promote exemplars to underpin this code of practice. 
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(c) Equal Opportunities Implications 
 
4.4 An equality impact assessment has been completed and is available 
in the background papers.  In summary, this new code of practice is 
intended to have a positive impact by ensuring that the Council considers 
(and takes steps to address) accessibility issues when undertaking 
consultations.  In this way it intends to ensure that consultations are 
accessible and meaningful to all relevant community groups. 
 
(d) Environmental Implications 
 
4.5 It is anticipated there will be limited environmental implications from 
this code of practice.  Engaging through face-to-face meetings or providing 
paper copies of consultation documents, for instance, may consume more 
resources than relying solely on electronic forms of consultation, but the 
social benefits are expected to outweigh any environmental disbenefits. 
 
(e) Community Safety 
 
4.6 There are no implications for community safety arising from this 
report. 
 
5. Background papers  
5.1 These background papers were used in the preparation of this report: 
� Statement of Community Involvement : A Consultation Strategy for 

Planning in Cambridge – September 2007 
� The Cambridgeshire Compact – February 2007 
� HM Government: Code of Practice on Consultation – BERR  July 

2008 
� Involving People: A Practical Guide – Voluntary Action Westminster –   
   March 2005 
� Not another consultation!: Making community engagement informal 

and fun - Local Government Improvement and Development 
November 2010 

 
6. Appendices  
Draft Code of Best Practice       Appendix A 
List of consultees        Appendix B 
Summary of consultation responses received    Appendix C 
 
7. Inspection of papers  
To inspect the background papers or if you have a query on the report 
please contact: 
Author’s Name: Andrew Limb 
Author’s Phone Number:  01223 457004 
Author’s Email:  andrew.limb@cambridge.gov.uk  
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 FINAL DRAFT [20 June] 
 
Code of Best Practice on Consultation and Community Engagement 
 
1. Purpose 
 
1.1 Understanding the needs of our communities and residents is 
essential to sound decision-making and the provision of efficient and 
effective public services.  Consultation and community engagement can 
increase our understanding of community needs.   
 
1.2 This code of practice aims to establish clear principles to guide 
Council Departments in ensuring a more structured, proportionate and 
appropriate approach to consultation. 
 
2. What is Community Engagement? 
 
2.1 Community engagement is the active participation of our local 
residents and community groups in the decisions that affect their lives. 
These decisions may include issues related to the improvement, delivery 
and evaluation of services. They can also be about giving our residents a 
voice both as individuals within their communities and by building 
sustainable and empowered community groups.  
 
2.2 Community engagement is about listening and learning, engaging in 
meaningful dialogue with our residents and community groups, including 
those people who are already using our services and those who are not.  
 
2.3 It is an opportunity to find out what is important to them and to explore 
more fully why they feel the way they do about their lives, their 
neighbourhood, their local area, their city.  
 
3. What is Consultation? 
 
3.1 Consultation is the process by which the Council will seek advice, 
information and opinions about strategies, policies and services to inform 
our decision-making and help design good services.  
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3.2 Consultation may include, for example, surveys, questionnaires, focus 
groups, public meetings, user and resident forums - different techniques will 
be appropriate in different circumstances.  Consultation is a key process in 
community engagement. 
 
4. Why does Community Engagement matter? 
 
4.1 Establishing effective working relationships between the Council and 
its residents and local community groups will ensure that that the aspirations 
and needs of local people are understood and, where possible, acted upon.  
 
4.2 Strengthened relationships with the Council and its partners may also 
lead to an increase in local citizen activity and active democracy, building a 
sense of civic responsibility in those who get involved. 
 
4.3 Effective community engagement and consultation can help ensure 
the Council is providing the services that residents really need, in the way 
that residents want to access them.  It can help inform investment and 
spending decisions to help make sure services and scarce resources are 
targeted most effectively where need and demand exist. 
 
5. The Duty to Involve 
 
5.1 Section138 of the Local Government and Public Involvement in Health 
Act came into effect on 1 April 2009. It imposes a duty on all councils to 
involve ‘local representatives’ when carrying out any of its functions by 
providing information, consulting or ‘involving in another way’. 
 
6. Statement of Community Involvement 
 
6.1 The Planning and Compulsory Purchase Act 2004 made it a 
requirement for local authorities to prepare a Statement of Community 
Involvement. The Council introduced its statement called ‘A Consultation 
Strategy for Planning in Cambridge’ in 2007.  
 
6.2 This Code of Practice is intended to complement and not override this 
statement of community involvement or the legal requirements to consult on 
planning policies and applications, or any other statutorily determined 
consultation processes and requirements, for instance those relating to the 
Council’s tenants and its housing and planning functions. 
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7. The Cambridgeshire Compact 
 
7.1 In February 2007 the City Council signed up to the Cambridgeshire 
Compact. This is a partnership agreement between statutory bodies and the 
voluntary and community sector designed to improve relationships and set a 
framework for effective consultation, representation and partnership 
working. This Code of Practice is intended to complement and not override 
the Compact. 
 
8. The Council’s Vision 

 
8.1 The Council introduced a new vision for the future of the City in 2010, 
which we share with Cambridge citizens and with partner organisations. In 
particular, two elements of this vision relate to the Council’s approach to 
consultation and community engagement: 
 

� A city whose citizens feel they can influence public decision-making 
and are equally keen to pursue individual and community initiatives. 

� A city which is diverse and tolerant, values activities which bring 
people together and where everyone has a stake in the community. 

 
8.2 More effective consultation and community engagement is one 
important strand of the Council’s ambitions to be transparent and 
accountable to Cambridge’s residents. 
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9. Guiding principles for undertaking Consultation and Community 
Engagement 
 
9.1 In conducting consultation and engaging with the community the City 
Council will focus on openness; accessibility and inclusiveness; and 
transparency and accountability.  The City Council will: 
 
Openness 
i. be clear about which issues/decisions/actions are already decided and 

which are open to consultation and debate (and on which we are 
therefore seeking residents’, community groups’ and other 
stakeholders’ views).  

 
ii. be clear at the outset about how and when residents and community 

groups can get involved and make their views known; how their views 
and involvement will be used; and (wherever possible) how the 
decision will be made, when and by whom  

 
iii. engage residents and community groups sufficiently early in the 

decision-making process to enable their views to genuinely inform the 
final decision, wherever possible 

 
Accountability 
iv. provide a named contact person for further information 
 
v. ensure that all councillors are notified of all major consultations, and 

that ward councillors, as representatives of their communities, are 
advised of any consultation or community engagement activities that 
affect their wards 

 
vi. work jointly with our partner organisations to undertake consultation 

and community engagement activities when this is the most 
appropriate and efficient way of using collective resources 

 
Accessibility and inclusiveness 
vii. ensure that all our residents and community groups have the 

opportunity to take part in our consultation and community 
engagement activities regardless of age, gender, gender 
reassignment, disability, ethnicity, race, religion or belief or sexual 
orientation 

 
viii. listen to, learn from, respect and value the views of all participants 
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ix. make paper copies of consultation documents available at council 
buildings and not rely solely on electronic methods of consulting and 
reporting consultation results 

 
x. ensure that the venues used for consultation and community 

engagement activities are accessible to all who wish to participate 
 
xi. ensure that the times when consultation and community engagement 

activities take place and the time given to respond to consultation are 
reasonable and appropriate 

 
xii. use appropriate consultation and community engagement methods, 

including electronic methods where appropriate, according to the 
issues being addressed and the nature of the consultee group.  We 
will pay particular attention to methods likely to engage vulnerable and 
socially excluded residents or groups where those groups are 
potentially affected by decisions.   

 
xiii. aim for our consultation and community engagement to be participant-

driven whenever possible  
 
Transparency 
xiv. be able to explain why consultation was undertaken in a certain way 

(or not undertaken), making this clear for instance in committee 
reports where appropriate. 

 
xv. support Council staff involved in planning and running consultation 

and community events to develop the appropriate skills to do so 
effectively 

 
xvi. ensure that information provided to support community engagement in 

decision-making is clear, accessible and sufficient to tell people what 
they need to know, promoting consultations through press notices, the 
Council’s website and other media as appropriate. 

 
xvii. publish a summary of consultation responses received and explain 

how these responses have been used in informing the final decision 
(and if not, why not) as far as possible. 

 
xviii. ensure that feedback is available to participants on the results of their 

involvement and the decisions made and keep them informed of 
progress in implementing the decisions 
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9.2 In certain circumstances it may not be appropriate for the City Council 
to undertake consultation or community engagement activities.  Such 
circumstances include: 

 
� if the decision(s) has actually already been made 
� if the decision(s) relate to things that the law requires that the 

Council does in a particular way (i.e. where the Council has no 
choice on whether / how something is done) 

� if the Council needs to make decisions very quickly and does not 
have time for consultation and engagement 

� if limited resources mean that the Council has little or no option 
about a decision or course of action 

� if the size or nature of the decision is such that consultation or 
community engagement would not be cost effective, proportionate 
or reasonable  

� if the Council’s purpose is simply to convey information and it is not 
seeking a response. 

 
9.3 While this Code sets out the principles the City Council intends to 
follow in its community engagement and consultation activities, it is not 
intended to create a commitment by the Council to consult or engage the 
community on specific issues, nor should it create the expectation that the 
City Council will consult or engage with the community on any particular 
issue. The issues on which the Council decides to consult or engage the 
community will depend on the circumstances in each case.   
 
9.4 The Council will make it clear why it is not consulting in any 
circumstances where it might decide it would not be proportionate or 
appropriate to consult widely on decisions with a significant impact on 
residents. 
 
 
10. Reviewing the Implementation of the Code of Practice 
 
10.1 The Council will review the impact and content of this Code of Practice 
after one year of operation, in consultation with Ward Councillors, council 
staff, partner organisations and residents and community groups. 
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11. For Further Information 
 
Section138 of the Local Government and Public Involvement in Health Act 
2007 
http://www.legislation.gov.uk/ukpga/2007/28/section/138 
 
‘A Consultation Strategy for Planning in Cambridge’ - September 2007 
http://www.cambridge.gov.uk/ccm/content/planning-and-building-
control/planning-policy/local-development-framework/statement-of-
community-involvement.en 
 
The Cambridgeshire Compact – February 2007 
http://www.cambridgeshire.gov.uk/council/depts/community/engagement/co
mpact/ 
 
HM Government Code of Practice on Consultation – July 2008 
http://www.berr.gov.uk/files/file47158.pdf 
 
This Code of Practice has been prepared in consultation with a variety of 
consultees including Ward Councillors, council staff, partner organisations 
and residents and community groups. 
 
 
 
June 2011 
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List of Consultees Code of Best Practice on Consultation and 

Community Engagement 
  
Sector Organisation 
Public Sector  
 Cambs County Council 
 South Cambs D.C. 
 Cambridge Police 
 NHS Cambridgeshire 
 Cambridge and South Cambs Local Strategic Partnership 
 University of Cambridge 
 Anglia Ruskin University 
 Children and Young Peoples Participation Service 
  
Business  
 Cambridgeshire Chambers of Commerce 
 Love Cambridge 
 Federation of Small Businesses  
  
Resident and 
Tenant 
Associations 

 

 Cambridge Federation of Tenants, Leaseholders and 
Residents 

  
Community and 
Voluntary Sector 

 
 Cambridge Council for Voluntary Services 
 Cambridgeshire Third Sector Assembly 
 Cambridgeshire Voluntary Sector Infra-Structure Consortium 

(CVSIC) 
 Cambridge Ethnic Community Forum 
 Cambridge Older People’s Enterprise 
 Disability Cambridgeshire 
 Disability User-led Organisation (Cambs) 
 Cambridge Forum for Disabled People 
 Encompass 
  
Other  
 All Council Members 
 Directors 
 Heads of Service & other relevant officers 
 
Many of these organisations are umbrella organisations and we asked them to circulate 
details of the consultation to their member organisations. 
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CODE OF BEST PRACTICE ON COMMUNITY ENGAGEMENT & CONSULTATION 
 
SUMMARY OF CONSULTATION RESPONSES 
 

 Respondent Response Comment 
1 Officer Make clear that this code does not over-ride legal or 

regulatory duties to consult e.g. tenants of City Homes on 
certain changes to services. 

Incorporated 

2 Councillor Consult all members, not just ward councillors Incorporated 
3 Resident i) Make it clear that consultations will not be deemed 

representative of public opinion 
 
 
 
ii) Create an e-mail list for anyone interested in finding out 
about all consultations 

i) Not incorporated – the Council’s 
intention will be to carry out 
consultation in a way that does make 
the results as representative as 
possible. 
ii) Officers will look into the 
practicalities of establishing an e-mail 
list.  In the meantime, following the 
Council’s Twittter account should 
achieve the same aim outcome. 

4 Officer i) Specify what is a reasonable and appropriate timescale 
 
 
ii) Ensure partner agencies follow similar standards 
 
 
iii) avoid jargon and use plain English 
iv) use appropriate techniques (and specialists where 
appropriate) to engage hard-to-reach audiences 

i) Not incorporated – the wide variety 
of consultations make this impractical 
in this code. 
ii) We will promote this Code to all 
our strategic partners  
iii) Agreed 
iv) this is embodied in the principles 
in the Code – resources will be a 
consideration. 
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 Respondent Response Comment 
5 Partner 

Agency 
i) Clarify timescales for consultation by adopting 
Government advice re: 12 week formal written 
consultations 
 
 
 
 
 
ii) The County Council would be willing to get involved in 
joint consultation / community engagement activities and 
would be prepared to abide by this Code 

i) Not incorporated in the code itself, 
as this will not be appropriate in all 
consultation situations.  Where it is 
appropriate (for formal written 
consultations on major issues) this 
will be our standard.  Likely to be 
incorporated in officer toolkit as our 
starting point. 
ii) The City Council welcomes this 
positive response from the County 
Council 

6 Councillor i) Edit the draft code to make it easier to read, using plainer 
English 
 
ii) Explain which decisions will require public consultation 
and how this will be decided. 

i) In amending the draft, we have 
sought to make it clearer and easier 
to read. 
ii) The decision to consult, and how, 
will vary from case to case, but the 
intention of this code is to give a 
more structured approach to those 
decisions.  The intention is that the 
Council will be able to explain how it 
decided to consult (or not) in each 
case. 

7 Resident Wide-ranging comments, published in full on the 
respondent’s blog. 
 
In summary: 

i) adopt a more positive tone about the purpose of 

 
 
 
 
i) Incorporated 
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 Respondent Response Comment 
the Code 

ii) Embed openness and consultation in the Council’s 
way of working 

iii)      Make it easier for residents to engage, for instance                             
by using electronic media more interactively 
 
 
 
 
 
iv) Engage widely with residents (including students) 

rather than just with a narrow range of groups 
 

v) Use area committees for community engagement 
rather than decision making; create processes for 
points raised at area committees to be followed 
up; 

vi) Consult more widely (including with landlords, 
businesses and schools) on planning, tree and 
licensing applications; 

 
vii) Generally promote democracy and transparency 

more through a range of specific 
recommendations 

 
 
 

ii) This is the intention of this Code, 
and of the Council’s publication 
scheme and other measures; 
iii) The Council’s Twitter feed is 
starting to allow some of this 
interactivity, and officers are actively 
exploring further uses of social 
media, and are planning to improve 
the interactivity of the Council’s 
website. 
iv) The principles of this Code should 
help ensure appropriate groups and 
communities are consulted. 
v) The approach being developed in 
North Area Committee intends to 
achieve these goals. 
 
vi) The Council will explore ways to 
expand consultation on such issues, 
within statutory limits and available 
resources. 
vii) The recommendations about 
social media we are exploring;  The 
Council will be clear about 
organisations consulted in formal 
consultation exercises.  The Council 
will reflect on the responses around 
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 Respondent Response Comment 
 
 
 
 
 
 
viii) Hold the police to account more actively; 
 
 
ix) Promote democracy through openness 

press releases and support for 
community groups. 
The Council will keep its media 
protocol under review. 
The Council regularly reviews the 
Love Cambridge partnership. 
viii) The Council will reflect on how 
best to work with police 
representatives.  
ix) This Code and the Council’s 
commitment to open public meetings 
(except in specific circumstances) 
and other measures should help 
achieve this goal. 

8 Resident Endorse not relying on electronic communications only, and 
being sensitive to residents’ personal circumstances when 
planning consultation. 

This Code includes these 
approaches as part of the Council’s 
principles. 

9 Officer Various comments based around ensuring that if children 
and young people are consulted, this is done in a sensitive 
and appropriate manner 

Agreed.  The Code agrees that 
special attention should be paid to 
methods of consultation likely to 
engage vulnerable and socially 
excluded residents. 

10 Councillor Councillors made a number of points during a workshop on 
1 June, including: 

i. Having paper copies of consultation documents is 
good but residents need to know the consultation is 
happening in the first place.  

 
 
 
i) Officers will need to give 
appropriate thought to ensuring 
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 Respondent Response Comment 
ii. Having a facility to sign up for consultations on the 

website would be ideal  
iii. Group Leaders should be notified of all consultations.  
iv. Consultations should be targeted at the appropriate 

groups.  
v. We should have a presumption in favour of 

consulting early enough in the decision-making 
process to allow respondents to influence the 
decision.  

vi. We should always be clear about what decisions are 
actually "up for grabs".  

vii. We should be mindful of the full range of consultation 
techniques, ranging from face-to-face conversations 
with individuals all the way up to full 12 week formal 
consultations.  

viii. The role of ward councillors should be emphasised, 
as they have a crucial role in engaging their 
communities and residents (and can advise on 
effective consultation methods for their areas and 
constituents).  

ix. We need to use plain English.  
x. All major consultations should be promoted to the 

media via press releases.  
xi. Officers should be encouraged and supported to 

develop a greater shared sense of good practice, 
potentially through a checklist or tool kit.  There 
should be sharing of skills and experience regarding 

awareness of consultations, e.g. 
through press releases, electronic 
media and other forms of 
engagement. 
ii) we are aiming to introduce this as 
part of our revamped website, 
hopefully by March 2012.  In the 
meantime residents can sign up to 
our Twitter feed which tells them 
about consultations (among other 
things); we will explore the idea of a 
mailing list of key resident and 
community groups to pro-actively 
inform of consultations and other 
council business. 
iii) Agreed. 
iv) Agreed. 
v) Agreed. 
vi) Incorporated 
vii) Incorporated 
viii) Incorporated 
ix) Agreed 
x) Agreed 
xi) Agreed – a virtual network of 
officers working on consultations has 
been established and we intend to 
use this to raise skills and awareness 
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 Respondent Response Comment 
effective consultation between officers across the 
Council.  

xii. A summary of responses to this consultation should 
be produced.  

xiii. We should make clear how we have reflected 
consultation responses (and if not, why not) for all 
major consultations, although individual responses 
may not always be appropriate.  

xiv. Consultation Documents should make clear who will 
make the decision on the issue, when and where, as 
far as possible.  

xv. The negative get-out clauses in section 1 should be 
redrafted / removed / restructured.  

xvi. The first line should emphasise an "appropriate and 
proportionate" approach to consultation. 

xvii. Officers should be able to explain why they have 
consulted in a certain way rather than another way 
(or not at all) - i.e. they should be able to explain how 
their approach to consultation on any given decision 
reflects the "proportionate and appropriate" principle.  

xviii. The bullets in section 8 should be re-ordered / 
grouped, making clear which are aimed at residents, 
officers and members (as far as possible and 
appropriate!). 

and (ideally) to co-ordinate 
engagement and consultation activity 
wherever practical.  
xii) Agreed. 
xiii) Incorporated 
xiv) Incorporated 
xv) Agreed 
xvi) Incorporated 
xvii) Incorporated 
xviii) Incorporated in part – all are 
aimed primarily at lead officers, in 
discussion with senior colleagues 
and executive councillors as 
appropriate. 

11 Resident’s 
association 

Use “Open Door” tenants’ magazine to make council 
tenants feel that they are part of the community 

We will reflect on how to use “Open 
Door” to achieve this aim. 

 


